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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of July 10, 2003
MINUTES
Present:

Cecilia Burke, Chair; John Milford, Vice Chair; Janet
Caramello, Secretary; Bob Dillinger; Bernie McCabe; Van
Sayler; Commissioner Ken Welch; Terry Smiljanich, Board
Counsel; James E. Mills, Executive Director; Amy Daly,
·
Executive Assistant

Absent:

Sandra Faulkner, Dr. J. Howard Hinesley, Commissioner
Karen See!, Joseph A. Smith, Judge Irene Sullivan

Ms. Burke called the meeting to order at 9:06a.m., following the volunteer
reception and welcomed Commissioner Welch, who had been appointed by the
County Commission to replace Commissioner S.eel for 30 days while she was out
of the country.
AGENDA

A motion was made by Mr. Sayler and seconded by Mr.
McCabe to approve the agenda for the July 10, 2003 regular
meeting. The motion carried unanimously.

MINUTES
6/12/03 Reg. Mtg. A motion was made by Mr. Milford and seconded by Mr.
Sayler to approve the minutes of the June 12, 2003 regular
meeting. The motion passed unanimously.

6/19/03 Budget
Workshop

7/7/03 Exec.
Comm.

A motion was made by Mr. Sayler and seconded by
Commissioner Welch to approve the minutes of the June 19,
20203 Budget Workshop. The motion passed unanimously.
The minutes of the July 7, 2003 Executive Committee were
provided to the Board and will be presented to the Executive
Committee at their September 8 meeting for their approval.

ACTION
Public
Participation
Procedure

Following the addition of the phrase, "for their item," in No.
10 and correction of typographical errors, a motion was
made by Mr. Sayler and seconded by Ms. Caramello to
adopt the procedure (attached) with the recommended
changes that allows for public comment on agenda items as
well as for citizen input during the Open Agenda portion of
the meeting. The motion passed unanimously.
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Following questions and comment from the Board including
provision in the budget for additional meeting room capacity,
the use of a vacant staff position to engage a consultant to
assist with revenue maximization, staff turnover and a
request to supply information re the costs associated with an
increase in the administrative budget, a motion was made.

FY 03-04
Budget

Mr. Sayler moved and Commissioner Welch seconded a
motion to 1) approve the millage rate for FY 03-04 of 0.8117;
2) approve the FY 03-04 Administration Operations budget
of $4,151 ,267 and the Contract and Grants budget of
$1 ,109,429; 3) approve the FY 03-04 Program Budget of
$35,443,800 and special conditions; 4) continue to authorize
staff to transfer up to $2,000,000 in Coordinated Child Care
- LIEF funding to the Child Care Purchasing Pool; 5)
. approve the FY 03-04 Non-Operating Budget of $5,173,039;
and 6) approve the elimination of the current JWB pay grade
· system and replace it with·a market reference point system .
. The motion carried unanimously.
Ms. Sahulka thanked the Budget Committee for their
assistance.

.
Gender Specific
Program

.

·Prior to a motion the following spoke in support of staff
recommendation to allocate funding to the YWCA of Tampa
Bay for a Gender Specific After School and Summer Youth
Development program: Peggy Sanchez-Mills, Executive
Director, YWCA of Tampa Bay; Linda Lerner, YWCA Board
of Trustees; Carlen Petersen, National YWCA Board of
Trustees; Jody Johnston, Executive Director, Girl Scouts of
Suncoast Council; Toni Scarr, Board Member, Girl Scouts;
Bill Horne, City Manager, City of Clearwater; and Darrell
lrions, Executive Director, St. Petersburg Housing Autho rity.
In response to Mr. Dillinger's questions rescoring of the
applications, Dr. Spence indicated that the scores at the
review panel meeting of June 19 were preliminary scores
and the final scores were predicated on subsequent
responses to staff questions, which is a part of the normal
RFP ·process. Mr. Dillinger questioned whether the RFP was
flawed and whether the allocation for 2003-04 should be put
out to bid. Ms. Burke shared that the Executive Committee
weighed that possibility and determined that the merits of the
YWCA's proposal outweighed concerns with the RFP
process. Additional questions/concerns included the late
points awarded to the Gift of Life proposal.
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A motion was made by Mr. Milford and seconded by Mr.
McCabe to allocate up to $64,000 for FY 02-03 and
$256,000 for FY 03-04 for a Gender Specific After School
and Summer Youth Development Program to the YWCA of
Tampa Bay YGiriS program with the following special
conditions: 1) Contracted service levels for FY 02-03
P.E.T.T.A.L.S. programs will be maintained at the current
contract levels; 2) P.E.T.T.A.L.S./Eckerd funded girls who
become active participants in YGiriS will be terminated
effective July 14,2003 in SAMIS as P.E.T.T.A.L.S.
participants; 3) contracted Minimum Service Levels for
YGiriS will be established at 215. This would include
approximately 145 new (non-JWB funded) participants and
70 P.E.T.T.A.L.S./Eckerd funded participants who will be
transferred to YGiriS; 4) Participants may not be co-enrolled
for SAMIS reporting purposes in both P.E.T.A.L.S. and
YGiriS or YGiriS and Boys and Girls Club. The motion
passed by majority: Voting "Yes," Ms.· Burke, Mr. Milford,
Ms. Caramello, Mr. Dillinger, Mr. McCabe, Commissioner
Welch. Abstaining, Mr. Sayler due to a conflict of interest.

Fiscal Impact: The Gender Specific After School and
Summer Youth Development fund wovld be reduced by
$64,000 from $64,000 to $0. The approved FY 03-04
budget includes $256,000 designated for this program.
Document
Management
System-Contract
Award

A motion was made by Mr. Sayler and seconded by Mr.
Dillinger to approve a contract with R&S Integrated Products
and Services, Inc. for up to $54,000 for the purchase of
Laserfiche suite and to approve the expenditure of $36,000
for hardware, software and space renovations in support of
the project. The motion passed unanimously.
Fiscal Impact: Non-Operating Budget-Technology
Implementation Fund for this project will be reduced by
$54,000 for software and $36,000 for other costs for a total
of $90,000 from $90,000 to $0.

Program
Accountability
Database and
SoftwareContract Award

A motion was made by Mr. Milford and seconded by Mr.
Sayler to allocate up to 1) $106,493 to Sun coast Center for
Community Mental Health for the purchase of the Lavender
& Wyatt, Inc. system in collaboration with Family Service
Center, Inc.; 2) allocate up to $17,923 to CASA for the
purchase of Simplicity Client Software; 3) allocate up to
$1,244 to PARC for the purchase of network components to
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connect the Discovery Learning Center and Homebound
program to the PARC client information system . The motion
passed unanimously.
Fiscal Impact: Program Accountability Fund for this project
will be reduced by $125,660 from $189,380 to $63,720.
Corporate
Recognition

A motion was made by Mr. Milford and seconded by
Commissioner Welch to approve up to $500 annualized for a
yearly JWB Corporate Recognition Program. The motion
passed unanimously.
Ms . Burke thanked Ms. Caramello and Ms. Helmuth for
working on this project.
Fiscal Impact: FY 2003-04 ad valorem revenues would be
reduced by $500.

INFORMATION
0

0

During the Personnel Report Mr. Mills introduced new employee , Lynn De Ia
Torre, accountant, in the Programs and Finance Department.
OPEN AGENDA

Sherry McBee, Recreation Director, City of St. Petersburg, thanked the Board for
support of the .summer camp scholarship program and shared that 800 youth
were providing neighborhood clean-up that day.
There being no further business, the meeting adjourned at 10:07 a.m .
Respectfully submitted,

Janet Caramello, Secretary
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PUBLIC PARTICIPATION PROCEDURES
JUVENILE WELFARE BOARD OF PINELLAS COUNTY

1. Speakers are encouraged to conduct themselves in a manner that is
courteous and respectful to the Board, audience, other speakers and JWB
staff.
2. To ensure an accurate public record all speakers should complete a
registration card as provided at the door.
3. Registration for speaking to an item closes at the point the Board begins
discussion (Move/Second) of that item.
4. The designated spokesperson for the agency/program named or impacted
in an item on the Action will be allowed up to five minutes to address items
before the Board, not including questions or comments from the Board.
The designated spokesperson should be identified to the Secretary to the
Board or the Executive Director prior to the meeting being called to order.
5. Each additional individual who wishes to address the same item will be
·
permitted to speak for up to three rrjinutes, not including
questions/comment from the Board.
6. The aggregate time for those wishing to speak on the one topic will be up
to 30 minutes, not including questio'ns/c.omment from the Board. The Chair
or the Board may extend that time.
7. If a speakers comments are repetitious of those made by earlier
speakers, the speaker is encouraged to merely identify him/herself and
register agreement with earlier input.
8. The Chair may choose to recognize unregistered speakers from the
audience.
9. Speakers who wish to address an Information Agenda item must register
in advance and will be allowed up to two minutes to address the Board.
10. Speakers may anticipate being called in the order of registration for their
item, although the Chair may make such changes as believed appropriate.
11. Materials tor distribution to the Board should, if at all possible, be provided
two days prior to the meeting. Staff assures the materials will be at each
Board member place. It will be necessary to provide 16 copies. Should
the speaker distribute materials during his/her presentation, the time taken
to do so will be considered a part of his/her five , or three, minute
allowance.

12. Time does not usually permit audio/visual aids including overheads,
PowerPoint, unless such audiovisual aids have been arranged for in
advance with the staff secretary to the Board.
13. Speakers who wish to address the Board during the Open Agenda portion
of the Board must complete a card stating their name, the name of the
organization he/she represents, if appropriate, and the topic. Each
speaker will be heard in the order in which he/she completed the card and
each will be allowed up to three minutes to speak. Requests for funding
are not appropriate during this portion of the meeting.
14. It is the role of the Chair to move the agenda expeditiously and assure
that the Board conducts its affairs in a businesslike manner. Speakers
are encouraged to assist the Chair by being responsive to his/her
requests.
15. Speakers who wish to address the Board concerning an item resulting
from Board discussion and not related to a specific agenda item will be
permitted to speak for up to two minutes and must also complete a
·
registration card.

·

Adopted by Juvenile Welfare Board, 7/ 10/03

